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Introduction: Workshop Objectives
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Present the Draft Corridor Concept Plan

Discuss how public input has influenced the Plan

Gather input for the Final Plan

Obtain feedback on project priorities for implementation
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Project Overview and Purpose
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Formalize access management strategies

Improve safety along the corridor

Address operational issues for all users – bicyclists, 
pedestrians, drivers, equestrians, and transit users



Project Overview - Timeline
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Workshop 1 Summary – Community Kickoff

6

• Presentation of Existing Conditions Report

• Three interactive exercises were conducted to 
solicit feedback
o Polling Exercise – Who’s in the Room

o Mapping Exercise – Identify Existing Issues

o Best Practices Discussion – Pros and Cons of Treatment 
Options

• Comment Cards Provided for General Input

Working in Groups for 
Mapping Activity

Example of Mapping 
Activity
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“Poor line of sight 
trying to get on 

Valley Center Road”

“Reduce frequency 
and severity of 

collisions”

“Slower traffic speeds while 
improving vehicle flow” “This area is not pedestrian 

friendly”

“Bicycling is dangerous, 
there is no separation for 

bike riders”

140+
comments 
received



Workshop 2 Summary –
Exploring Treatments by Theme
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• Walkthrough of components 
included in each theme

• Presented the three different 
themes 

• Post-workshop online activity: 
Preferred Theme by 
segment/intersectionAbove: Page from South Village, 

Section A, Flipbook
Left: Feedback Form
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“Valley Center 
and Cole Grade 

Road are heavily 
traveled”

“Roundabouts slow 
down traffic, cause 

fewer serious accidents, 
and allow more cars to 
get out in case of a fire”

“There are hay trucks, horse 
trailers, and big rigs going 

through our town”

“I’m concerned about 
evacuating times with 

roundabouts”

“I prefer roundabouts and 
safer bike paths”



Draft Corridor 
Concept Plan
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Elements of the Concept Plan
 2-lane roundabouts 

 New traffic signals 

 New controlled pedestrian crossing with curb extensions

 Close gaps in the raised median & add no left turn with stop control on side streets

 Class IV separated bikeway with flexible delineator posts along entire corridor 

 New sidewalk where there are currently gaps

 Maintain the Heritage Trail 

 Continental crosswalks at all marked pedestrian crossings

 Curb extensions at all signalized intersections

 Relocate and improve bus stops to align with intersection controls and Class IV separated bikeway

 Lane width reductions from 12’ to 11’
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Draft Corridor 
Concept Plan



Draft Corridor Concept Plan
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2 LANE 
ROUNDABOUT

RIGHT
TURN ONLY

DUE TO MEDIAN

CONTROLLED
PEDESTRIAN
CROSSING

SIGNALIZED 
INTERSECTION WITH 

CURB EXTENSIONS

CLASS IV
BIKEWAY WITH

DELINEATORS

RAISED
MEDIAN



Draft Corridor Concept Plan
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SIGNALIZED
INTERSECTION WITH
CURB EXTENSIONS

SIGNALIZED
INTERSECTION WITH
CURB EXTENSIONS

RIGHT TURN 
ONLY DUE TO

RAISED MEDIAN

CLASS IV
BIKEWAY WITH

DELINEATORS

RAISED
MEDIAN



Draft Corridor Concept Plan
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SIGNALIZED INTERSECTION 
WITH CURB EXTENSIONS

CLASS IV SEPARATED
BIKEWAY WITH DELINEATORS

RAISED
MEDIAN



Draft Corridor Concept Plan
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2 LANE 
ROUNDABOUT

NEW 
SIDEWALK

CLASS IV
BIKEWAY WITH

DELINEATORS

RAISED
MEDIAN



Draft Corridor Concept Plan
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2 LANE 
ROUNDABOUT

RIGHT TURN 
ONLY DUE TO

RAISED MEDIAN

NEW 
SIDEWALK

CLASS IV
BIKEWAY WITH
DELINEATORS

RAISED
MEDIAN



Draft Corridor Concept Plan
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2 LANE 
ROUNDABOUT

SIGNALIZED
INTERSECTION WITH
CURB EXTENSIONS

CLASS IV
BIKEWAY WITH
DELINEATORS

RAISED
MEDIAN



• Vehicles yield to traffic that is already in the 
roundabout

• Traffic travels counterclockwise around a center island

• Bikes merge with traffic before entering the 
roundabout or use the multi-use path.

• Requires reduced speeds (20-30mph)

• Almost eliminates the potential for head-on or T-bone 
collisions
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Sedona Arizona – source: IPTC Metadata

Intersection Control: 
Roundabouts
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Entry points that will slow speeds 
entering South Village

Public Comments:
 high speeds
 collisions in this area
 need for traffic calming
 enhanced pedestrian and bicycle safety
 keep traffic moving



Dedicated Turn Lane at Lilac
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• VCFPD fire station 1,400’ from intersection and 
Community Center/Park 650’ from intersection

• Dedicated right turn lane on eastbound Lilac Road

• Helps maintain quick response times from VCFPD 
Station 1 to South Village



Left Turn 
Templates
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Center line of the vehicle
Wheel tracking



Left Turn 
Templates
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Center line of the vehicle
Wheel tracking



Left Turn 
Templates
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Center line of the vehicle
Wheel tracking
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Entry point to North Village from 
the south

Miller deficient intersection (LOS) 
under the existing stop control

Public Comments:
• signals too close together

• dangerous speeds coming out of the curve:

• need to slow traffic in this area, while keeping it moving

• need for more pedestrian friendly atmosphere

• need to improve pedestrian safety



Dedicated Turn Lane at Cole Grade.
• High volume of left turns onto Cole Grade 

and right turns from Cole Grade

• Keep traffic moving
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Roundabouts & Emergency Response
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• Geometrics are favorable for contra-
flow operations

• Handle more traffic capacity than 
signals (2-lane can handle 45-50k ADT); 
remove need to address signal 
operations during evacuation

• Federal Highway Administration -
Roundabouts and First Responders, 
Saving Lives Together



Intersection Control:
Signalized Intersection

• Vehicles comply with 
traffic signals, coming to 
a full stop at a red light

• Traffic travels in 
opposite directions
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Sunday Drive Traffic Signal
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• Access for approved Tentative Map for 71-unit 
subdivision (Butterfield Trails)

• Recent Board direction - feasibility analysis for potential 
purchase of Butterfield Trails property as a park

• Public comments:  pedestrian safety at this location and 
poor line of sight along Valley Center Road



Old Road Traffic Signal
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• LOS E/F with stop control

• 14 crashes reported (2013-2018) and more since

• Location at the end of a curve 

• 85th percentile speeds in the upper 50s (speed limit 
of 45)

• Public comments: dangerous turns here due to 
limited sight distance and high speeds



Intersection Control:
Controlled Pedestrian Crossing
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Pedestrian Hybrid Beacon (HAWK)

Pedestrian Signal

• Vehicles stop when activated by 
pedestrian

• Both provide a clear right-of-way 
for pedestrians

• HAWK has special head for lights, 
where a pedestrian signal looks like 
a traditional traffic signal

• HAWK or pedestrian signal to be 
determined at later engineering 
phase



Intersection Control:
Controlled Pedestrian Crossing

• Currently 4 signals on 2.5-mile corridor:
◦ Woods Valley Road
◦ Park Circle Way
◦ Lilac Road
◦ Cole Grade Road

• With Concept Plan Controlled Crossings
◦ Within approximately 1/4 mile in the 

Villages
◦ Ideal maximum distance for pedestrian-

oriented development
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Traffic Calming:
Curb Extensions
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• Reduces the pedestrian crossing distance

• Visually and physically narrows the 
roadway 

• Improved visibility of pedestrians and 
motorists

• Class IV bikeway transitions behind 
pedestrian waiting area

• Class IV bikeway transitions to sidewalk 
level



Traffic Calming:
Curb Extensions
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Proposed at each signalized intersection, including the pedestrian 
signal at Rinehart



Traffic Calming & Access:
Raised Median
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• Physical barrier between traffic

• Median closings can be used to improve 
corridor safety at side street access points

• May reduce head-on and T-bone crashes



Traffic Calming & Access:
Raised Median & U-turn Distance
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r

0.14 miles

0.28 miles 0.11 miles

0.15 miles

0.27 miles

0.43 miles
(52 seconds @ 30 mph)
(39 seconds @ 40 mph)

0.59 miles
(72 seconds @ 30 mph)
(53 seconds @ 40 mph)

• For safety improvements, median closings / no left 
turn proposed at all stop sign controlled side streets 
and driveways

• Reduced distances to signal or roundabout controlled 
U-turns with Draft Corridor Concept Plan



Bicycle Facilities:
Class IV Bikeway with Delineators
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• Provides a physical separation between 
bikes and moving traffic

• Improved safety and comfort anticipated 
to increase bike trips

• Green paint in conflict zones

• Consistent with the General Plan Mobility 
Element for the corridor

• Can narrow travel lanes and help slow 
traffic



Bus Stop Relocation
Class IV Bikeways & Roundabouts
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 Integration of bus stops 
with roundabouts and 
Class IV bikeway

 Proposal to bring the 
Class IV bikeway behind 
the bus stop pedestrian 
waiting areaExample photo of the bikeway behind the pedestrian waiting 

area



Pedestrian Facilities:
Continental Crosswalks
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• High visibility marked crosswalks are 
accompanied by ADA curb ramps and 
signage

• White crosswalks indicates a standard 
crosswalk

• Yellow crosswalk indicates a school
crossing



1st Interactive Exercise
• Boards showcase how community comments 
have been addressed

•Workshop guide will be provided to take notes 
and answer questions/provide comments

•Facilitators will lead discussions and solicit input 
on the overall Draft Concept Plan
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Time is UP!  
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Implementation Considerations
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 Plan for adoption via an ordinance to supplement the County 
Public Road Standards, as applied in the corridor
• Allows for conditioning private development along the corridor for 

consistency with the plan

 Long-term plan; ongoing evaluation of funding options for 
County implementation of any components



Grant Opportunities
 SANDAG (Regional Planning Agency) Smart Growth 

Incentive Program
 Potential funding for infrastructure projects that increase transportation options

 SANDAG Active Transportation Grant Program
 Potential funding for pedestrian and bicycle infrastructure

 Caltrans Active Transportation Grant Program
 Potential funding for pedestrian and bicycle infrastructure

 Federal Highway Safety Improvement Program
 Aimed at reducing traffic injuries and fatalities on public roads
 Potential funding for access control, and pedestrian and bicycle improvements
 Upcoming adoption of the County's Local Road Safety Plan (LRSP) will allow eligibility
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Rough Order of Magnitude (ROM) Cost
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• Project team coordination with County Capital Improvement Program (CIP)
staff for considering recent infrastructure projects and realistic assumptions

• $52.5 million (2022 dollars – escalation factor added for future year buildout)
• $29.3M – Construction

• $23.2M – Project Delivery (environmental, engineering, ROW)

• ROM details in Draft Corridor Concept Plan Analysis Report (on website)



Next Steps
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Public review, CPG Subcommittee review, full 
CPG review

Prepare Pre-Final Corridor Concept Plan 
followed by CEQA analysis

Hearings of the Planning Commission and then 
the Board of Supervisors for Plan adoption



Next Public Meetings
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• Combined meeting of the CPG’s Mobility Subcommittee and Community Plan
Update Subcommittee:

Wednesday, August 17, 6pm
Adams Park Meeting Room – 28751 Cole Grade Road

• Community Planning Group (CPG)
Monday, September 12, 7pm
Adams Park Meeting Room – 28751 Cole Grade Road



Online Input/Public Review 
• Drop off workshop guide insert as 

you leave 
OR

• Submit comments via email using 
your workshop guide or in a format 
that works for you:
pds.communityplanupdates@sdcounty.ca.gov
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Draft Corridor Concept Plan 
Analysis Report

Full Corridor Plan Sheet

Zoomed in Plan Sheets Showing More Detail

Cross Sections Sheets

Online Input / 
Public Review 



2nd Interactive Exercise
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THANK YOU 
FOR PARTICIPATING

VALLEY CENTER ROAD CORRIDOR CONCEPT PLAN
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Project Email: 
pds.communityplanupdates@sdcounty.ca.gov

Project Phone: 
(858) 505-6677

Project Website: 
BIT.ly/vcroadstudy
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