	BSCC Proposition 47 Grant Program – 
San Diego County Local Advisory Committee
MINUTES
	Date:	November 13, 2024
Time:	5:30 p.m.
Location:	Zoom Video Conference Platform 




Host:                          Nicholas Zinter 
                                     Economic Development and Government   Affairs 



	

	



1. Welcome and Introductions 
Committee Members present: Charlene Autolino, Community Representative; Patricia Ceballos, Sheriff’s Office; Theodore Dizon, Community Representative; Jacqueline MacLean, Office of Homeless Solutions and Equitable Communities; Janie Regier, Office of Equity and Racial Justice; Natasha Robertson, City Attorney’s Office; Heather Trocha, San Diego County District Attorney’s Office; Jorge Gonzalez, Probation Department; Dr. Andrea Dauber-Griffin, Public Safety Group Executive Office; Elissa Cobian, Public Safety Group Executive Office, and Nicholas Zinter, Economic Development and Government Affairs.

Committee Members absent: Jay Bowser, Community Representative; Lynn Carr, Office of Medical Care Services (HHSA); Angel Flores, Community Representative, and Melissa Tralla, Public Defender’s Office

Nic Zinter opened the meeting and thanked committee members for being present. Nic noted that a request to speak form was posted with this agenda. No speaker slips were received from the public and no additional attendees requested to speak during non-agenda public comment.
2. Presentation: Progress Report on Prop 47 Cohort III, Quarter 9
a. SANDAG presented on its evaluation for Cohort III of the Prop 47 Grant Program, Quarter 9.  Updates included an overview of client demographics and program completions during the reporting period from the Sheriff’s Office’s Peer Reentry Leadership Academy (PRLA) and the Community Care Coordination Reentry Support (C3RES) program. 
b. Questions from the Committee included clarification on the increase in participants for the reporting period and if current reporting processes capture participants who leave the program before their completion date but are successful with employment and have stable housing. 
c. Committee member raised the question of if the racial demographics could include the side-by-side comparison to the racial demographics represented in the County jails, as was presented for the gender breakdown in the presentation. Committee member noted that in Cohort 1 of the County’s Prop 47 program, the community was very interested in seeing the racial/ethnic demographics of who was not enrolled into the program after the initial referral, who was being successfully enrolled into a program, and who was successfully completing their program. Committee member added that the community would point out where there were disparities and challenged staff to look for ways to address those disparities and to consider if each of those activities was being done with cultural responsiveness to be effective. Committee member concluded by stating the importance of seeing everyone be successful and especially in a way that is reflective of the represented populations in jail.  
3. Update: Community Care Coordination Reentry Support (C3RES) Program
a.  Representatives from PATH delivered a high-level progress report for the reporting period. C3RES engaged with all 42 program referrals. During the reporting period 37 new participants were enrolled in the program. 

b. Questions from the Committee included how participants are helped with obtaining housing given the local housing shortage.

4. Prop 47 Cohort IV Updates
a. Representatives from the Count of San Diego Behavioral Health Services (Health and Human Services Agency) provided an update to Prop 47 Cohort 4. BHS was awarded a maximum funding amount of 8 million dollars for the grant period of October 1, 2024 – June 30, 2028. Funding will be used to implement San Diego County’s first Forensic ACT Program, which includes expansion in housing services, peer support specialist services, and substance use support. The program will be evaluated by an external evaluator.
b. Questions from the Committee included clarification of the funds for the grant period. 
5. Update: Prop 36
	County representative provided an update on Proposition 36, which is likely to pass. The County is continuing to assess potential impacts of Proposition 36 on the Proposition 47 Grant Program and will return with updates as they are available. In the meantime, current Prop 47-funded programs will continue to operate as normal.
6. Update: Alternatives to Incarceration
Dr. Dauber-Griffin provided an update on the Alternatives to Incarceration initiative, including the procurement for an ATI work plan item known as the Resource and Reentry Hub, a “One Stop Shop” for justice-involved individuals. The ATI team will be hosting an Industry Day as both a Request for Information (RFI) and a networking event for the community and various stakeholders. The Industry Day will take place on December 2nd at the Southeastern Live Well Center from 3-5pm. A flyer of the event was shared with the audience and RSVP is desired. Additionally, the ATI Community Care Coordination Program, operated by the Union of Pacific Communities (UPAC), was launched in September 2024.
7. Non-Agenda Public Comment
No additional requests to speak were submitted for non-agenda items.
The next meeting of the Proposition 47 Local Advisory Committee is tentatively scheduled to take place on Wednesday, February 12, 2025 at 5:30 p.m.
Meeting adjourned. 
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