AHC RECOMMENDATION

THIRD OPTION

IRC Decision Point

IRC ad hot subcommittes

= |[RC concurs with recommendation if

Ad hoc FullIRC

Cretion of ad subcommitiee Industry Day for

ho public and full IRC

County Staff

SSC accurately applied the scoring subcommittze creates raft RFP FussyLE addedinto drat

RFP v2

Offerors

criteria

deliverable

= |RC rejects recommendation with

S50 sCores

: : : Full IRC Meeting o . - i offerors on RFP
explanation, if SSC did not vt | Y " B oremant BOY s

recommendation

accurately apply the scoring criteria.
SSC would reconvene to review
scoring and return to the full IRC

" KEY CHANGE: Staff-only 55C;
-‘L maintains confidentiality

Full RC Meeting Full RC approves _
to review award action to concur Negotiations Contract awarded

with a revised recommendation or proposa i e towimingoffero

propose alternate action.



ROLE OF THE SOURCE SELECTION
T m I§/IAVNE DV|V EGCIS

COMMITTEE (SSC)

= Source Selection Committee Voting Members:
= Ross Martin, Chair
= Pete Arthur
= Katherine Gordon
= Richard Grudman
* Ricardo Gutierrez

* The purpose and role of the SSC was to objectively evaluate
each proposal in accordance with the evaluation criteria
provided in the RFP per the IRC and to make a final
recommendation for contract award.



OVERVIEW OF PROPOSALS

= 2 Proposals were received and evaluated by the SSC.:
= FLO Analytics
= Timmons Group

= Criteria used to evaluate proposals:
= Minimum Requirements (Pass/Fail)
= Technical Approach — 50%
= Offeror’s Experience and Qualifications — 25%
* Price — 25%



SSC RECOMMENDATION

The SSC’s recommendation is for the IRC to award a

contract to:
FLO ANALYTICS



MOTION

Concur that the Source Selection Committee (SSC) accurately
applied the scoring criteria defined by the IRC for all proposals
received in response to RFP 10673 for Redistricting

Demographer Services and with the SSC Notice of Intent to
Award to FLO Analytics.
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