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Draft CAP:
The Document

* County & State Direction
* Regional Programs & Collaboration

« CEQA Compliance

 Fundamental Components:

2022 o Equity
2022 Scoping Plan .
2006 2015 2016 2018 2022 Cafr"l:oﬁ"{l‘z‘;'r';‘{i 1 o Housing
Assembly Bill 32 Executive Order Senate Bill 32 Executive Order Assembly Bill 1279 Establishes a path :]
Global Warming B-30-15 Codified B-55-18 Net zero emissions ] i
Solutions Act 40% below 1990 EOB-30-15 Net zero emissions no later than 2045 achieve State targets o Public Health

for carbon neutrality

1990 levels by 2045

by 2020

and net negative
emissions thereafter

levels by 2030 no later than 2045

o Workforce Development
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Draft CAP:
The Document

2. Community Outreach & Engagement

ESTABLISHING
AN EQUITABLE
APPROACH (2021)

» General CAP workshop
» Equity-focused workshop

» Smart Growth Alternative
workshop

* Vision statement
workshops

DEVELOPING
MEASURES (2022)

= Environmental Justice

Communities-focused
workshops

» Conceptual measures

workshops

= Community-centered
outreach

PRIORITIZING
COMMUNITY
INPUT (2023)

» Comunity-centered
outreach

* SEIR and Smart Growth
Alternative outreach

* Survey launch
» Co-Benefits workshop

« Community Planning
and Sponsorship Groups

* Draft measures
workshops

» Draft CAP Public Review,
workshops, and public
hearing

FINAL CAP

- Public Hearings

170 total community-oriented meetings and events, reaching over 20,000 people.
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County GHG Emissions by Emission Category (2019)
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Draft CAP:

Built Environment & Transportation

Vision Statement

Ener
C% Strategies ergy
)
(-
?& Measures . Solid Waste
¢
?64» Implementing Actions
- @ Water & Wastewater
Path to Net Zero Actions

x Agriculture & Conservation

15



Draft CAP:
The Document

» 2030 target

5
Soctors » 2045 target
» Net Zero emissions goal
Built Environment & Transportation Co-Benefits of Climate Action

G Energy
. ; EMISSIONS

Solid Waste 1 REDUCTIONS 1
@ Water & Wastewater

4
6 Agriculture & Conservation @

Sustainability Equity Justice Community Empower
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Draft CAP:

The Document

Decarbonize the On-Road and Off-Road Vehicle Fleet @

T-1: Reduce fleet and small equipment emissions in County operations

Emissions Sector

Description

The County operates a fleet
ranging from light-duty
passenger vehicles to heavy-
duty trucks and construction
equipment that provide
services throughout the county.
Expanding previous County
efforts that have reduced fleet
emissions by 10% in 2022, this
m re will reduce the County
fleet's fossil fuel consumption
by implementing County plans
that guide fleet vehicle
retirement and replacement
with zero-emission opt
increasing the use of cleaner
fuels, and establishing policies
that Llimit vehicle and small
equipment emissions from
County operations. Reducing
driving and fuel consumption in
County fleet and landscaping
operations will improve air
quality and reduce community
health impacts.

The GHG emissions reduction sector for the measure.

Measure Number and Title

ECEBEIEE)

2030 2035 2040 2045
Reduction|
Potential 7,905 9,777 10,239 13,255
\MCD:E)
Co-Benefits

>

Equity Based Outcomes

Reduced County vehicle contribution to
air pollution burdens (e.qg., carbon
monoxide, carbon dioxide, particulate
matter, and high asthma rates) faced by
frontline communities.

Community
Priority Score
-

1.5.1 i

“o”

ACTIONS

T-1.1  Implement the County's 2019 Electric Vehicle Roadmap and 2023 Green Fleet Action Plan to
preduce fleet emissions 35% by 2030 and 100% by 2045.

m T-11a Use alternative fuel and/or zero-emission construction equipment in County projects to reduce
emissions from medium- and heavy-duty vehicles and equipment.

ﬂ T-11b  Adopt a County Operations anti-idling policy to reduce emissions from vehicle idling.

T-1.2  Amend Board policy to require 100% of landscaping equipment used on County property to be
zero-emissions by 2030.

The measure’s general approach to reducing GHG
emissions.

Description

How the measure will reduce GHG emissions in the community or in County operations.

Measure Reduction Potential

The measure’s metric tons of carbon dioxide equivalent (MTCO,e) GHG emissions reduction goals by
target year. Reduction potential for individual actions may not add up to totals due to rounding.

Co-Benefits

The complementary benefits that result from measure implementation. The level of impact the measure
would have on each of the five co-benefits is indicated by the length of the bar (i.e., low, medium, high).

Community Priority Score

A summary score from the Co-Benefits Evaluation Tool, indicated as a score from 0 to 10, that is
reflective of stakeholder feedback to demonstrate which measures would have the greatest positive
impact on co-benefits valued by our community members.
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E Equity Based Outcomes

T-1: Reduce fleet and small equipment emissions in County operations
Tangible outcomes of measure implementation for frontline communities and priority populations.

2035 2040

Description

The County operates a fleet Reduction
ranging from light-duty Potential 7.905 9,777 10,239 13,255
passenger vehicles to heavy- (MTCO,e)

duty trucks and construction
equipment that provide
services throughout the county.

LOW MEDIUM
Fxpanding previous County © I Implementing Actions

efforts that have reduced fleet P

emissions by 10% in 2022, this ® I

measure will reduce the County _
fleet's fossil fuel consumption .

by implementing County plans @

Co-Benefits

The actions that result in quantifiable GHG emissions reductions.

that guide fleet vehicle

with zero-emission options,

increasing the use gf clearje_r [ Equity Based Outcomes }
Iﬁgish;?tciviﬂz?:i:gg rlﬂllﬂes »  Reduced County vehicle contribution to Pf;:&";:::g Path to Net 7 Acti
LSRN E air pollution burdens (e.q., carbon a (0] e ero Actions
equipment emissions from monoxide, carbon dioxide, particulate N
County operations, Reducing matter, and high asthma rates) faced by 151 . . . . 7 e
driving and fuel consumption in frontline communities. ~o” The supporting actions that contribute to achievement of the sector’s vision and put the County on
County fleet and landscaping

a path to net zero emissions.

operations will improve air
quality and reduce community
health impacts.

T-1.1 | Implement the County's 2019 Electric Vehicle Roadmap and 2023 Green Fleet Action Plan to
preduce fleet emissions 35% by 2030 and 100% by 2045.

E T-11a Use alternative fuel and/or zero-emission construction equipment in County projects to reduce
emissions from medium- and heavy-duty vehicles and equipment.

ﬂ T-11b  Adopt a County Operations anti-idling policy to reduce emissions from vehicle idling.

T-1.2  Amend Board policy to require 100% of landscaping equipment used on County property to be
zero-emissions by 2030, 18




Sectors

Wastewater
1%
Water
Off-road '
Transportatlon
Propane ~————__ Natural Gas

A nculture Waste
& 16%

2019 GHG Emissions

Emissions Reduction

Solld Waste Water and
— Wastewater

2030 Emissions Reductions
from CAP Implementation

10%

37% Conservation
Built Enwronment/
and Transportation
46%

Ag riculture and
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Built Environment & Transportation

ANNUAL GHG EMISSIONS
REDUCTIONS (MTCO2E/YEAR)

2030 2045
253,356 448,741

2 jo )12

L Reduce fleet and small equipment emissions in County operations

O Increase the use of low-carbon and zero-emission landscaping and off-road
construction equipment in the unincorporated area

O Install electric vehicle charging stations and provide incentives for zero-
emission vehicles in the unincorporated area

L Reduce emissions from County employee commutes

O Improve County roadways to encourage walking, biking, rolling to/from transit
and destinations and increase transportation efficiency

O Support transit and transportation demand management to reduce single
occupancy vehicle trips in the unincorporated area

20



ANNUAL GHG EMISSIONS
REDUCTIONS (MTCO2E/YEAR)

2030 2045
330,097 536,299

tfefe

O Develop policies and programs to increase energy efficiency, renewable
energy use, and electrification in County operations

O Develop policies and programs to increase energy efficiency and
electrification in the unincorporated area

O Develop policies and programs to increase renewable energy use, generation,
and storage in the unincorporated area

21



Solid Waste

2|44

O Achieve zero waste in County operations

L Achieve zero waste within the unincorporated area

O Improve waste management practices at County-owned solid waste facilities
to reduce emissions

O Improve waste management practices in the unincorporated area to reduce
emissions and increase waste diversion

ANNUAL GHG EMISSIONS
REDUCTIONS (MTCO2E/YEAR)

2030 2045
46,490 128,799
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Water & Wastewater

Sector

O Develop policies and programs to increase water efficiency, retention,
recycling, and reuse to reduce potable water consumption in County
operations

O Develop policies and programs to increase indoor and outdoor water
conservation (including water efficiency, retention, recycling, and reuse) in
new and existing development in the unincorporated area

O Develop programs to increase stormwater and wastewater treatment
efficiency to reduce imported potable water use in the unincorporated area

ANNUAL GHG EMISSIONS
REDUCTIONS (MTCO2E/YEAR)

2030 2045
10,491 1,869

23



2030 2045

Strategies Measures Actions 88,653 258,122

O Acquire and manage conservation lands to preserve natural lands and
maximize carbon storage potential in the unincorporated area

O Develop a tree planting program that expands canopy across the
unincorporated area and prioritizes underserved communities

O Preserve agricultural lands to prioritize carbon storage and balance economic
and development goals

O Incentivize carbon farming to expand carbon storage capacity on agricultural
land and support climate-friendly farming practices in the unincorporated
area

O Reduce greenhouse gas emissions from agricultural operations

24
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CAP adoption by the Board of Supervisors and implementation begins.

Staff prepares and publishes an annual monitoring report, assessing CAP performance
in measure implementation.

Staff conducts an update to the emissions inventory at least every two years.

Based on the findings from the annual monitoring reports and inventory updates, staff
prepares a CAP update at least every five years.

25
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LEAD

Each action will be led by the respective
department responsible for its
implementation.

Implementing Actions Enforcement

Through an initiative, an incentive,
or a requirement.

The actions that result in quantifiable GHG
emissions reductions.

Measure Reduction Potential
o POTENTIAL

ID ACTION ENFORCEMENT GHE REDUCTION FOTENTIAL RELATIVECOST i ,npING SOURCES The measure’s metric tons of carbon dioxide
2030 2045 q q a .
equivalent (MTCO,e) GHG emissions reduction

BUILT ENVIRONMENT AND TRANSPORTATION . .
goals by target year. Reduction potential for

T-1: Reduce fleet and small equipment emissio 1s in County operations

individual actions may not add up to totals due
implement the County's 2019 Electric Vehicle Roadmap and 2023 Green ‘ 3% reduction ‘ 100% reduction County; Utilities; to roundin
emel e ul 5 1 enicle El dp al eel FTTrI - - .
T-M1 | Ficet Action Plan to reduce fleet emissions 35% by 2030 and 100% by 2045, =S Cotnbjinliativa $88 Grants; State/MPO; 9
‘ 7,900 MTCOze ‘ 13,250 MTCOze Loans
Alternative fuel and zero-emission .
Use alternative fuel and/or zero-emission construction equipment in DGS construction equipment in use Relative Cost
E T-11a | County projects to reduce emissions from medium- and heavy-duty County initiative $$% County
vehicles and equipment. (DPR, DPW) GHG reductions not quantified for “Path to The cost to Implement the actlon relatlve to
Net Zero” actions .
other costs in the plan.
Policy adopted and implemented
T-11b Ado_pl a_Cqunty Operations anti-idling policy to reduce emissions from DGS County initiative $ County
vehicle idling. GHG reductions not quantified for “Path to ] )
b b B Potential Funding Sources

Opportunities to fund implementation.

Path to Net Zero Actions

The supporting actions that contribute to achievement of the sector’s vision and put the County on
a path to net zero emissions.
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Appendices

Draft 2024
Climate Action Plan
Attachments

Draft CAP:

Community Outreach and Engagement

Co-Benefits Evaluation Tool

Greenhouse Gas Emissions Inventory and Projections (Community and Local
Government)

Greenhouse Gas Reduction Targets and Gap Analysis

Existing and Future Carbon Stock Estimates

Combined Measure Workbook

Consistency Checklist
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Draft Supplemental
Environmental Impact Report

e Supplemental Environmental Impact Report

1S 8 S N

* Project Alternatives

@ e Smart Growth Alternative
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Fall 2023 - Winter 2024 Spring - Fall 2024

CAP Adoption

Informational
Draft CAP Public Hearings and Final CAP .
Public Review

N t

How Read the CAP Update, PC Report, and Board Letter. Review Provide in- Provide comments at
to and provide input on the Draft CAP and supplementary person and public hearings.

participate: materials. Attend the PC and Board Hearings. online input.

https://engage.sandiegocounty.gov/hub-page/climate-action-plan
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Public

WE WANT TO HEAR PLEASE SHARE
FROM YOU! ADDITIONAL COMMENTS.

@

Check out our webpage: bit.ly/CAP Update

?

ASK ANY QUESTIONS.
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How to » Sign up for project updates

Stay > Check out our webpage: iz
https://engage.sandiegocounty.gov/cap

» Email us: CAP@sdcounty.ca.gov

» Follow on social media:

@SDCoSustainable
@ @SDCountySustainable
0@SDCountySustainable
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