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Climate Action Plan Update 
Co-Benefits Workshop
March 21, 2023

@SDCoSustainable

@SDCountySustainable

@SDCountySustainable
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Interpretación simultánea
En español

Presione “Interpretation” y 
seleccione “Spanish”

Si necesita interpretación simultánea:
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MEETING TOPICS
►Equity and Climate Justice 

with OERJ
►CAP Update Overview
►Outreach Recap
►Co-Benefits Definition
►Co-Benefits Tool
►Next Steps
►Q&A
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County’s  Cl imate Act ion Plan
And County Context
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Normalize
Apply an anti-racist and 
belonging framework 
across systems

Organize
Build leadership and 
organizational capacity & 
partner with community

Operationalize
Implement equity tools in 
design, budgeting, 
operations, and evaluation 

Theory of Change adapted from the Government Alliance on Race & Equity
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Equity  &
Climate Justice

Older Adults

Low-Wealth 
Communities & 

Communities 
of Color

Young People

Image developed by visual artist @burcukoleli
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Equity  &
Climate Justice

Image developed by Women's Earth Alliance
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Why We’re Here:
Belonging

Image developed by visual artist @valereeplants
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What is  the
Climate Action Plan Update
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County of San Diego
Jurisdict ion

• County area: 2.9 
million acres

• Unincorporated area: 
2.2 million acres

• Land use jurisdiction 
over 772,239 Acres or 
35%
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CAP Update  
T imel ine

GHG Data 
Collection

GHG 
Reduction 

Targets and 
Measure 

Development

Draft CAP Public Review Final CAP Public 
Hearings

2021 2022 2023 2024

COMMUNITY ENGAGEMENT
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CAP Outreach
To-Date
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CAP Outreach
Findings

Conserving 
water

Conserving 
habitat

Saving 
money on 
utility bills
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Interact ive Pol ls
Poll Everywhere 

Zoom Comments/Questions? Send message using Chat feature?

To Participate:
►Scan QR Code
OR:
►Open pollev.com/SDCoSustainable681 in 

your browser (Chrome, Firefox, or Edge)
►Enter your name or click Skip
►Wait to be re-directed to the event
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CAP
Co-Benefits

Emission 
Reductions

Improve 
community 

health

Reduce 
wildfire risk

Promote a 
green 

economy

Conserve 
resources
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CAP
Co-Benefits – Poll Question
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CAP
Co-Benefits – Poll Question
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CAP
Co-Benefits

►What you said: “Plant more trees in urban areas"
►Why this might be important to you:   

improve community health

►What you said: “Offer incentives to use public 
transportation"
►Why this might be important to you: 

improve air quality

►What you said: “Create clean energy / green jobs 
in rural and low-income areas”
►Why this might be important to you:       

expand green workforce training
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Grouping Co-Benefits
Strategic Initiative Co-Benefit

Sustainability

•Conserving land
•Conserving water
•Using fewer fossil fuels
•Reducing waste

Equity

•Improving community health e.g., reducing noise, increasing trees
•Improving walking, biking, rolling, and transit options
•Improving air quality
•Improving access to clean technology e.g., EVs

Empower

•Saving taxpayer money
•Promoting a green economy
•Saving money on utility bills
•Expanding green workforce training

Community
•Reducing wildfire risk
•Avoiding extra costs to the public
•Increasing energy reliability

Justice
•Supporting community-driven projects
•Reducing GHG emissions quickly
•Prioritizing communities most at-risk to climate change
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Breakout Room
Prompt

What is your definition of 
climate co-benefits?
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Breakout Room
Definitions

Breakout Room #1: Climate actions result in 
important and new community, public health, 
and other benefits that go above and 
beyond greenhouse gas emissions reductions

Breakout Room #2: Holistic approach to climate 
action that result not only in greenhouse gas 
reduction, but the creation of careers and the 
protection and conservation of the unincorporated 
San Diego County's beautiful open spaces.

Breakout Room #3: Positive holistic effects from 
climate action that align with other County 
efforts/initiatives.

Breakout Room #4: Benefits our region and 
people through the CAP measures that will help to 
create green jobs, sustainability and equity, 
agriculture, cost savings and resilience.

Breakout Room #5: Interdependence of 
additional positive outcomes from meeting 
objectives that are equitably accessed, received, 
and provided.

Working Definition: Holistic benefits for our region and people that create healthy, resilient, and equitable
communities and economies through climate action.
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Co-Benefits  Tool
Example

Priorities to implement?

v

v v

Sustainability Empower Justice

Equity Community
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Co-Benefits  Tool
Example

Increase electric vehicle 
charging stations

Increase bicycle and 
pedestrian 

infrastructure
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Co-Benefits  Tool
Example

32 1



Co-Benefits  Tool
Example

25

Increase electric vehicle 
charging stations

Increase bicycle and 
pedestrian 

infrastructure
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Co-Benefit
Rankings
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Co-Benefit
Poll Question
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Next
Steps

Co-Benefits 
Collection

Draft CAP for 
Public Review Final CAP
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Publ ic
Comment

WE WANT TO HEAR 
FROM YOU! 

PLEASE SHARE 
ADDITIONAL COMMENTS.

ASK ANY QUESTIONS.

Check out our webpage: bit.ly/CAP_Update
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Providing comments
by phone

►Press Star (*) 9 to indicate you would like to speak
►Listen for the message: “The host would like you to unmute your 

microphone. You can press Star (*) 6 to unmute”
►When you are done with your comment, please press Star (*) 6 to 

re-mute
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Providing comments
by Zoom

Zoom Comments/Questions? Send message using the Q&A feature.?

Select Raise Hand if 
you wish to be 
added to the 

queue to speak

Example of host 
would like you to 

unmute
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Publ ic
Comment

WE WANT TO HEAR 
FROM YOU! 

PLEASE SHARE 
ADDITIONAL COMMENTS.

ASK ANY QUESTIONS.

Check out our webpage: bit.ly/CAP_Update
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How to 
Get
Involved

► Sign up for project updates
► Attend a virtual or in-person meeting –

details will be shared via project updates

► Check out our webpage: 
bit.ly/CAP_Update

► Email us: CAP@sdcounty.ca.gov

► Follow on social media:

@SDCoSustainable

@SDCountySustainable

@SDCountySustainable

TAKE OUR SURVEY!

mailto:CAP@sdcounty.ca.gov


34

Climate Action Plan 
Update Co-Benefits 
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